GOVERNMENT OF MIZORAM
FINANCE DEPARTMENT
(Economic Affairs)

CIRCULAR

MINECO, Aizawl,
the 25" November, 2025

Subject: Addressing delays in Project implementation.

It has been observed that the implementation of several projects financed under
different EAPs and loans availed from other financial institutions are experiencing delays at
various stages of implementation due to the administrative delay in departmental process. This
has led to delays and non-completion of projects during the project phasing period affecting
the overall efficiency and outcomes of the project initiatives and also results in unfruitful
expenditure of public money.

In order to address this issue and to expedite project implementation, all implementing
departments may please ensure that all formalities for selection of contractors and appropriate
procurement processes are promptly initiated upon receipt of administrative approval.

All Heads of Departments are requested to ensure strict adherence to this circular and
_prioritize timely implementation of approved projects.

Sd/- VANLALDINA FANAI
Finance Commissioner
Government of Mizoram

Memo.No.G.16035/26(B)/2024-FEA/Loose : Dated Aizawl, the 25" November, 2025
Copy to:-

1. Secretary to the Governor, Mizoram.

2. P.S. to Chief Minister, Mizoram

3. P.S. to Speaker/Ministers/Leader of Opposition/Deputy Speaker/Ministers of State/Vi
ce-Chairman, State Planning Board/Deputy Govt. Chief Whip, Mizoram.

Chief Executive Member, MADC/LADC/CADC.

Sr. P.P.S. to Chief Secretary, Government of Mizoram.

All Administrative Department, Government of Mizoram.

All Heads of Department, Government of Mizoram.

Website Manager, Finance Department for uploading on the website.

Guard File.
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(JENNIFER H.L.DUHAWMI)
Additional Secretary to the Govt. of Mizoram
Finance Department (EA)




